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1. Select the TRUE statement below.  
 

a. Under Unified Command, each jurisdiction or agency establishes its own incident objectives 
and Incident Action Plans.  

b. Under Unified Command, the most senior Incident Commander has seniority over the other 
Incident Commanders.  

c. Multiple Operations Section Chiefs may be assigned, with each representing his or her 
jurisdiction or agency.  

d. The Incident Commanders within the Unified Command make joint decisions and speak as one 
voice.  

 
 
2. TRUE OR FALSE: In Unified Command there are multiple Incident Action Plans from which to draw 

incident objectives.  
 

a. True  
b. False  

 
 
3. TRUE OR FALSE: One benefit of Unified Command is reduced duplication of effort and shared 

facilities.  
 

a. True  
b. False  

 
 
4. You are working in a complex incident. There are multiple Incident Commanders representing 

multiple jurisdictions working together to establish incident objectives. What type of ICS structure 
is being used?  

 
a. Area Command  
b. Mutual Command  
c. Multiple Command  
d. Unified Command  

 
 
5. Unified Command may involve all of the following, EXCEPT FOR:  
 

a. Multiple incident strategies.  
b. Multiple Incident Action Plans.  
c. Multiple agencies or jurisdictions.  
d. Multiple Incident Commanders.  

 
 
6. Which General Staff position would supervise the Procurement Unit, Time Unit, and Cost Unit, if 

these entities are established?  
 

a. Operations Section Chief  
b. Finance/Administration Section Chief  
c. Planning Section Chief  
d. Logistics Section Chief  

 
 
 
7. The Incident Commander may ask me for cost savings recommendations. Who am I?  
 

a. Operations Section Chief  
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b. Planning Section Chief  
c. Logistics Section Chief  
d. Finance/Administration Section Chief  
 
 

8. Which Section procures special equipment, contracts with vendors, and develops cost estimates 
for alternative response strategies, as needed?  
 
a. Finance/Administration Section  
b. Logistics Section  
c. Planning Section  
d. Operations Section  

 
 
9. You have been asked to contract for additional computer devices to support the incident. What 

Section are you working in?  
 
a. Planning Section  
b. Operations Section  
c. Finance/Administration Section  
d. Logistics Section  

 
 
10. Which of the following Sections is responsible for compensation for injury or damage to property?  
 

a. Operations Section  
b. Planning Section  
c. Logistics Section  
d. Finance/Administration Section  

 
 
11. Which of the following Sections is responsible for contract negotiation and monitoring?  
 

a. Operations Section  
b. Finance/Administration Section  
c. Planning Section  
d. Logistics Section  

 
 

12. In advance of severe flooding, there is a need to order generators and communications 
equipment. Which Section Chief has the lead responsibility for making sure the needed equipment 
arrives at the Staging Area?  

 
a. Finance/Administration Section Chief  
b. Operations Section Chief  
c. Planning Section Chief  
d. Logistics Section Chief  
 

13. The Logistics Section Chief is responsible for all of the following activities, EXCEPT FOR:  
 

a. Providing communication planning and resources.  
b. Setting up food services.  
c. Setting up and maintaining incident facilities.  
d. Directing tactical activities to achieve the incident objectives.  

 
 
14. What is the correct title of the General Staff positions that report to the Incident Commander?  
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a. Section Leaders  
b. Section Directors  
c. Section Chiefs  
d. Section Officers  

 
 
15. To maintain span of control, the Incident Commander may establish the following four sections: 

Operations, Planning, Logistics, and Finance/Administration. Together, the four Section Chiefs 
constitute the:  

 
a. Deputy Staff.  
b. Director Staff.  
c. Command Staff.  
d. General Staff.  

 
 

16. At the incident scene, who answers questions and concerns to ensure a smooth interface among 
supporting agencies?  

 
a. Planning Section Chief  
b. Information Officer  
c. Logistics Section Chief  
d. Liaison Officer  

 
 
17. The Liaison Officer:  
 

a. Serves as a point of contact for the media.  
b. Develops measures for assuring safe conduct.  
c. Sets incident objectives, strategies, and priorities.  
d. Is the primary contact for supporting agencies.  

 
 
18. The Liaison Officer:  
 

a. Tracks resources and maintains incident documentation.  
b. Arranges for resources and needed services to support the incident objectives.  
c. Provides information to the public.  
d. Is the point of contact for other response organizations.  

 
 
19. You are a representative of a supporting agency. Who is your primary contact for answering your 

questions and ensuring coordination?  
 

a. Planning Section Chief  
b. Liaison Officer  
c. Information Officer  
d. Logistics Section Chief  
 
 

20. When completing ICS forms, if an item does not apply, you should:  
 

a. Leave it blank.  
b. Enter N/A.  
c. Write a justification for skipping the field.  
d. Write in your initials.  
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21. TRUE OR FALSE: All incidents require some form of recordkeeping. Requirements vary depending 

upon the agencies involved and the nature of the incident.  
 

a. True  
b. False  

 
 
22. Select the FALSE statement below about completing ICS records or forms.  

 
a. Print or type all entries.  
b. Enter date and time on all forms and records. Use local time.  
c. Fill in all blanks. Use N/A as appropriate.  
d. Avoid using military 24-hour time.  

 
 
23. When communicating, ICS requires that responders DO NOT use:  
 

a. Plain English.  
b. Clear text.  
c. Agency or radio codes.  
d. Common terminology.  

 
 
24. ICS facilitates the ability to communicate by using:  
 

a. ICS-specific codes.  
b. Acronyms.  
c. Common terminology.  
d. NIMS lexicon.  

 
 
25. All of the following are examples of ICS common terminology, EXCEPT FOR:  
 

a. All incoming resources are to report to the Staging Area.  
b. Task Force 1 is assigned to the West Division.  
c. There are reports of a 10-72 at 123 Main Street.  
d. We are compiling an Incident Action Plan (IAP) for the next operational period.  
 


